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DISCLAIMER

The information contained in this confidential document (“Presentation”) has been prepared by Stride Gaming PLC (the “Company”). It has not been fully verified and is subject to material updating,
revision and further amendment. This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 and therefore it is
being delivered for information purposes only to a very limited number of persons and companies who are persons who have professional experience in matters relating to investments and who fall
within the category of person set out in Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the “Order”) or are high net worth companies within the meaning
set out in Article 49 of the Order or are otherwise permitted to receive it. Any other person who receives this Presentation should not rely or act upon it. By accepting this Presentation and not
immediately returning it, the recipient represents and warrants that they are a person who falls within the above description of persons entitled to receive the Presentation. This Presentation is not to
be disclosed to any other person or used for any other purpose.

While the information contained herein has been prepared in good faith, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers give, have given or have
authority to give, any representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof,
or of any other written or oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is
expressly disclaimed. Accordingly, neither the Company nor any of its shareholders, directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether
direct or indirect, express or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any
errors, omissions or misstatements or for any loss, howsoever arising, from the use of this Presentation.

Neither the issue of this Presentation nor any part of its contents is to be taken as any form of commitment on the part of the Company to proceed with any transaction and the right is reserved to
terminate any discussions or negotiations with any prospective investors. In no circumstances will the Company be responsible for any costs, losses or expenses incurred in connection with any
appraisal or investigation of the Company. In furnishing this Presentation, the Company does not undertake or agree to any obligation to provide the recipient with access to any additional
information or to update this Presentation or to correct any inaccuracies in, or omissions from, this Presentation which may become apparent

This Presentation should not be considered as the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. In particular, this
Presentation does not constitute an offer or invitation to subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any contract or
commitment whatsoever. Each party to whom this Presentation is made available must make its own independent assessment of the Company after making such investigations and taking such
advice as may be deemed necessary. In particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and
assumptions and each recipient should satisfy itself in relation to such matters.

Neither this Presentation nor any copy of it may be (a) taken or transmitted into Australia, Canada, Japan, the Republic of Ireland, the Republic of South Africa or the United States of America (each
a “Restricted Territory”), their territories or possessions; (b) distributed to any U.S. person (as defined in Regulation S under the United States Securities Act of 1933 (as amended)) or (c) distributed
to any individual outside a Restricted Territory who is a resident thereof in any such case for the purpose of offer for sale or solicitation or invitation to buy or subscribe any securities or in the context
where its distribution may be construed as such offer, solicitation or invitation, in any such case except in compliance with any applicable exemption. The distribution of this document in or to
persons subject to other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. Any
failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
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OVERVIEW OF STRIDE 
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Key proprietary platform brands
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of revenue derived from the UK market

96%

share of UK online bingo landscape*

c.25%

A leading operator of online gaming products in the UK

Slots, scratch cards, bingo and casino style games

Multi-brand strategy 

Maximise LTVs and minimises CPAs

Stride Together 

Leveraging our platform for UK and international partnerships

* by number of brands

Proprietary technology and operating ecosystem

Player journey, content, cashier, back office and marketing

https://www.youtube.com/watch?v=YtjyFAk2hHQ


HIGHLIGHTS

5

LFL ADJUSTED EBITDA** 

1.5%
2017: £19.7m2018: £20.0m

NET CASH 

12%
2018: £26.6m 2017: £23.7m

YIELD PER PLAYER

2%
2018: £144 2017: £147

PROPRIETARY 

PLATFORM  

REVENUE

24%
2018: £60.5m^ 2017: £48.6m

FUNDED PLAYERS

6.1%
2018: 137,000 2017: 146,000

REVENUE

8.7%
2018: £89.0m* 2017: £81.8m

*  NGR includes the Group’s share in Aspers’ revenue, which was adjusted only to demonstrate the effect if it was consolidated on a 50% basis. This 

adjustment increased revenue by £3.4.m without an effect on the Adjusted EBITDA results. 

** Adjusted EBITDA is on a like for like basis normalising the impact of the changes in the UK point of consumption tax (“POCT”) introduced on free bets in 

August 2017 



DIVIDEND POLICY – INCREASED SHAREHOLDER RETURNS 
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Proposed Final dividend: 1.7p per 

share (FY2017 1.5p per share)

Policy: Progressive dividend based 

on adjusted net earnings

Time expected: February 2019 

(Subject to approval of shareholders 

in  AGM) 

Policy: minimum of 50% of the 

adjusted net earnings per year 

subject to cash availability 

Time expected: For the year 

ending 31 August 2019, and 

thereafter, paid 50% as interim and 

50% as final

Proposed dividend: 8.0p per share 

(FY2017: Nil)

Policy: Payout to shareholders the 

proceeds of the contingent earnout 

receivable from the QSB investment 

disposal, expected to be in excess of 

£6m

Time expected: Spring 2019 

(Subject to approval of shareholders 

at AGM and receipt of funds) 

PROGRESSIVE 

DIVIDEND 

POLICY

SPECIAL 

DIVIDEND

NEW 

PROPOSED 

POLICY



UKGC CONCLUSION 

• On 13 November 2018, conclusion of UK Gambling Commission (“UKGC”) review resulting in £7.1m fine

• UKGC review highlighted that all issues have been addressed in full – we can now fully focus on driving our strategic 
objectives

• The Board is fully committed to ensuring the Group has robust procedures in place to ensure compliance with 
licensing obligations

• The controls framework required to meet the Group’s licence conditions and codes of practice have been found to be 
effective, via a comprehensive evaluation of that framework. This is supported by an independent review carried out by 
Deloitte LLP and the Group has commissioned biennial control audits by Deloitte in order to independently assess the 
operating effectiveness of those controls 

• The Group is committed to continuous improvement and is now in a stronger position to manage ongoing tightening of 
regulatory controls in the UK market 
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FY 2018 FINANCIAL HIGHLIGHTS
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+8.7%*

1.5%** -20% +11%-18%

*  NGR includes the Group’s share in Aspers’ revenue, which was adjusted only to demonstrate the effect if it was consolidated on a 50% basis. This adjustment 

increased revenue by £3.4.m without an effect on the Adjusted EBITDA results

** Adjusted EBITDA is on a like for like basis which includes the impact of the changes in the UK POCT2 on free bets on the prior Period results
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INCOME STATEMENT
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£'000 FY 2018  FY 2017 Change

Revenue including 50% joint venture 88,968 81,815 8.7%

Less joint venture revenue (net of platform fee income) 3,484 0

Revenue 85,484 81,815 4%

Cost of Sale (POCT) 16,016 11,621 38%
18.7% 14.2%

Distribution cost 13,495 13,560 0%
15.8% 16.6%

 Marketing costs 22,340 20,702 8%
26.1% 25.3%

 Gross Profit 33,634 35,932 -6%
39.3% 43.9%

 Administrative expenses 17,536 16,262 8%

20.5% 19.9%

Adjusted EBITDA** 16,097 19,670 -18%

Margins 18.8% 24.0%



INCOME STATEMENT(continued)
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1

1. Exceptional UKGC fine – relates to the UKGC fine of 

£7.1million plus 0.7m of legal and other associated costs

2. Profit on disposal of available-for-sale investment –

24.2% investment in QSB Gaming Ltd which includes 

£4.4m initial payment received and a contingent receivable 

of £6.0m  expected to be paid by June 2019

3. Impairment – relates to the effect of the increase in POCT, 

effective April 2019, on the non-proprietary unit’s cash-flow  

(8ball and Tarco)

4. Loss from discontinued operations – PAT results of the 

InfiApps operation for FY 2018 and 2017, which has been 

classified as held-for-sale

5. Contingent consideration – relates entirely to Tarco’s

contingent consideration earnout adjustment, which was 

settled during the year
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£'000 FY 2018  FY 2017

Adjusted EBITDA 16,097 19,670
Adj EBITDA margins 18.8% 24.0%

Share-based payments 929 1,758

Acquisition and listing costs 363 0

Amortisation of Intangible 8,242 6,704

Contingent remuneration 14,295

Depreciation 306 229

Exceptional UKGC fine and other expenses 7,786 0

Profit on disposal of AFS (10,431) 0

Contingent consideration (1,213) 10,697

Impairment 9,800 0

Operational profit (loss) 315 (14,013)

Share of profits of equity accounted JV (104) 0

Net Finance expenses 495 1,525

PBT (76) (15,538)

Tax expenses 543 (196)

Loss from discontinued operations 4,408 10,281

Loss after tax (5,027) (25,623)



COST STRUCTURE
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FY 2018 EBITDA margin: 18.8%FY 2017:  EBITDA margin: 24%
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POCT

Distribution costs

Marketing costs

Admin expenses

• Increase in gaming duties by 5% due to the introduction of the new POCT effective from 1 August 2017

• Distribution costs down 1% as more revenue derived from the proprietary brands where gaming royalties are lower 

• Increase of 1% in marketing costs to support the growth of our higher-margin, proprietary brands

• Consistent admin expenses, only up by 1% with further investment in talent (tech and BI), compliance and regulations 

requirements
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ADJUSTED EBITDA BRIDGE  
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18.8%

Marketing



CASH FLOW
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High cash conversion – excluding the 

cash payments on earnouts during the 

year, cash conversion in FY 2018 was 

88% and  FY 2017 104%

Capitalisation costs – £1.4m (2.3% of 

Proprietary NGR) - invested in 

proprietary technology, new integrated 

content, compliance and regulation

Capex – £0.9 invested in licences, 

software and new content and £0.5m on 

tenancy improvement and hardware  

Disposal of Investment – receipt of 

initial payment following the disposal of 

our 24.2% stake in QSB Gaming Limited

Dividend – FY17 final dividend of £1.1m 

paid in H1 2018 and FY 18 interim 

dividend of £0.9 m paid in H2 2018

£’000 FY 2018 FY 2017

Cash generated from operations 5,260 12,851

Cash conversion 32% 80%

Net cash from Investment activities

Purchases of Intangible,property, plant and equipment (1,400) (679)

Capitalised development costs (1,765) (1,355)

Disposal of investment 4,405 0

Cash held in Escrow 0 (1,929)

Net cash used for Investment activities 1,240 (3,963)

Net cash from Financing activities

Bank borrowing 0 7,905

Borrowing repayment (2,000) (1,500)

Net Interest paid (121) (565)

Dividend paid (2,054) (1,752)

Exercise of share-based payments 739 0

Repayment of related party borrowings 0 (8,000)

Net cash used for Financing activities (3,436) (3,912)

Net increase in cash and cash equivalents 3,064 4,976

Cash and cash equivalents at beginning of year 26,175 21,080

Exchange gains on cash and cash equivalents 7 119

Less Cash held for sale -540 0

Cash and cash equivalents at end of period 28,706 26,175



BALANCE SHEET
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Solid working capital position

Cash position 

Solid gross cash position of £29.2m, which 

includes player liability of £2.7m and £0.5m in 

discontinued operations.

Intangible assets

Reduced due to the reclassification of the social 

gaming operation (InfiApps) as held for sale and 

impairment of £9.8m of non-proprietary 

goodwill. 

Current liabilities

Includes an exceptional UKGC liability of £7.1m 

and the Barclays outstanding borrowings of 

£4.4m all shown as short term liabilities 

Low debt leverage at 5.5% of gross assets

Well positioned for future growth

£'000 FY 2018 FY 2017
Non- Current assets

Property plant and equipment 780 661

Intangible assets 36,021 57,756

Other Non current assets 495 2,693

37,296 61,110

Current assets

Trade and other receivables 10,838 10,344

Cash and cash equivalents 28,706 26,175

39,544 36,519

Assets in disposal groups classified as held for sale 3,127

Total Assets 79,967 97,629

Non-current liabilities

Trade and other payables 925 2,619

Loans and borrowings 4,443

925 7,062

Current liabilities

Trade and other payables 17,970 33,677

Loans and borrowings 4,443 1,975

22,413 35,652

Liabilities in disposal groups classified as held for sale 829

Total liabilities 24,167 42,714

Net assets 55,800 54,915



16

STRATEGIC & 
OPERATIONAL 
REVIEW



STRATEGIC PRIORITIES
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1. Focus on the 

UK market to grow 

market share

2. Invest in our 

platform to 

improve user 

experience and 

maximise returns

3. Streamline 

the cost base 

and maximise 

efficiencies

4. Leverage 

technology and 

expertise to grow 

in related areas



WELL POSITIONED TO CAPITALISE ON CHANGING 
UK MARKET DYNAMICS

18Own proprietary platform supports agility, flexibility and profitability 

Well-established operator in the UK

Experienced and dedicated management team

Investment in improved compliance, responsibility tools and processes – committed to continuous 

improvement

Growing UK market remains the largest and most sophisticated single online gaming market globally 
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INVESTMENT IN COMPLIANCE 

Significant investment and improvement made to team, tools and processes:

19

• Appointed a Risk and Regulatory Compliance Committee 

• Appointed a Director of Compliance and MLRO, a deputy MLRO and increased staffing within the compliance team

• Appointed a Fraud & Risk Training and QA Manager 

• Increased training hours across the Group

• Implemented ‘early warning system’ to flag potential responsible gambling issues 

• Implemented enhanced social responsibility alerts across platforms 

• Improved social responsibility policy including a specific provision for VIPs

• Updated Anti Money Laundering Policies, tools and processes including:

• Lowering of financial thresholds 

• Improved consistency of alerts across platforms 

• Improved review of customer activity across platforms 



2020

REFINING THE MULTIBRAND MODEL

• Majority of marketing, product development, business analytics and 

customer retention initiatives to be focused on top tier of brands 

• Single Customer View – ability to identify players and their gaming 

behaviour across a multitude of platforms and sites; creating a 

player profile to maximise LTV, optimise acquisition costs, reduce 

‘KYC’ costs and enhance responsible gaming controls

• Introduction of umbrella brands to increase engagement and cross-

sell across brands, removing need for outside marketing investment

• Lower tier brands support SEO activities to further increase generic 

traffic and further reduce acquisition costs 

Top tier brands / 
proprietary 

Middle tier brands  / 
proprietary and non 

proprietary 

Optimising LTV and CPA levels

Lower tier brands / 
non proprietary



Continuing to explore opportunities to leverage our technology platform and industry knowledge to achieve growth in related areas

Stride Together 

• Partnership division has seen significant traction during the year

• First joint venture with Aspers Casino performed ahead of expectations during the period

• Actively seeking additional partners in the UK and globally

Exploring new markets and products 

• Seeking international growth opportunities over medium to long-term 

• Actively engaged in acquiring licences in three European countries (Spain, Denmark and Sweden) 

• Passion Gaming performing in line with Board’s expectations

LEVERAGING TECHNOLOGY TO GROW IN RELATED AREAS
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OUTLOOK

22

Current trading in 

line with 

expectations

Remain focused 

on the UK market 

to grow market 

share

Continue to 

leverage unique 

infrastructure to 

capitalise on growth 

opportunities

Updated dividend 

policy returning 

surplus cash to 

shareholders



Q&A

THANK YOU 


